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Financial Sustainability Plan – UPDATES 

The following are charts and information that provide updates to the original RLNC Financial 

Sustainability Plan from 2016 to 2020 that was completed for RLNC and submitted to HLC in 

February 2016.  Below are updated information from the time period from 2016 to 2018.  Below 

is a chart of RLNC Budget Growth from 2010 to 2017.  This demonstrates the RLNC goal of 

adding revenue sources was highly successful from 2016 to 2018.  The chart shows planned 

budgets and actual spending for each year. 

 

 

 

Notes: 

*   From 2010 to 2017, RLNC has experienced 837% growth in actual spending. 

*   From 2010 to 2017, RLNC has experienced 989% growth in planned budgets. 

Adding Revenue Sources and Diversification  

It is evident from the growth of revenue sources from 2016 to 2018, that the RLNC achieved 

their major financial growth goals as planned.  However, other goals of the Strategic Plan 

included diversification of revenue sources.  Based on the pie chart below, this is also clear that 

RLNC made significant progress on its goals of revenue diversification. 

 



4 

 

 Diversification In RLNC Funding 

Sources 
Academic Year Comparison:   (2016-2017) & (2017-2018) 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

Note the major percentage change of Tribal support from representing 66% in 2016-2017, to 

representing only 25% in 2017-2018.  However, it is important to point out that the Tribal 

support is still significant at $750,003 in 2017-2018.  In 2017, new major funding sources 

include Department of Education funding of $1,000,000 and BIE funding of $767,400, account 

for 34% and 26% of funding respectively for AY 2017-2018.  The DOE Title III funding and the 

BIE funding are both automatic, annual college operational funding that are approved by law for 

Tribal Colleges by the Federal government.  So then, these will be annual Federal funding 

sources the RLNC can rely on.  Additionally, the RLNC received approval to receive 

Department of Education, Title IV funding in late 2017.  These four major funding source now 

each account for approximately 25% of RLNC funding.  This is excellent revenue source 

diversification.  The pie chart above for AY 2017-2018 shows strong balance. 
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Revenue Source Changes 

There are a few changes to the revenue source plans from 2016 to 2018.  First, BIE Federal ISC 

funding for 2017-2018 is approximately $7,800 per student, not $6,700 per student as projected 

back in 2016.  This will help increase revenue in 2017-2018 and beyond.  Second, RLNC had 

originally planned to increase tuition from $154 to $174 in Fall 2017 but we elected to only 

increase fees and not tuition levels.  This will slightly reduce tuition revenues moving forward 

but the fee increases will offset some of this lost revenue. 

 
 

 

 

 

 

RLNC REVENUE SOURCES 

2016 TO 2020 
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Contingency Savings Fund 

Long term savings will be less than originally planned in 2016.  The reduction is savings from 

2016 to 2018 is due to the major investments that were needed in academic development, human 

resource growth and IT/Technology investments from 2016 to 2018.  See the charts below that 

demonstrate the growth and investments in academic, human resources and IT/Technology over 

the last two years.  RLNC is currently on pace to save $200K per year from 2017 to 2020 for a 

total of $800K in Contingency Fund Savings by 2020.  Also, RLNC is focusing on putting 

savings in the Contingency Savings Fund rather than a permanent endowment fund.  This 

decision will allow us to have liquidity and access to the Contingency Savings Fund, in case of 

financial emergencies.  If we put savings into Permanent Endowment Funds, then we will not 

have access to our savings in our crucial development years.  Once we establish well over $1M 

in our Contingency Savings Fund, then we can start a Permanent Endowment Fund. 

 

 

*RLNC has invested approximately $430K in technology, Human Resources, Hardware, and Software from 2016-

2018. 
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Financial Independence Timeline 

 

The initial plan was for RLNC to become financially independent from the Tribe on 1/1/17.  

However, the independence started several months later in August 2017 with faculty starting the 

17/18 AY with the RLNC for the first time.  In August 2017, the RLNC did not yet have its own 

revenue sources and going financially independent from the Tribe at that time would have been 

highly risky.  Therefore, we waited until 1/1/18 and the timing was ideal in that we had our own 

independent revenue streams by that time. 

Even though the Tribe is not the primary revenue source for the college after 2018, the Tribe still 

provides crucial financial support with payment of the annual loan payment for the $11.4M new 

campus.  This annual payment is approximately $550K per year and the Tribe has paid this for 

the college since 2015 and has committed to continue paying this USDA loan payment.  The 

college lease agreement with the Tribe requires us to pay $1 per year for the lease payment.  In 

addition to providing the USDA loan payment of $550K per year for the college campus, the 

Tribe also commits to paying at least $200K in annual operational support.  Over the past several 

years from 2015 to 2017, the Tribe has paid as much as $800K to $1.4M per year in annual 

college financial support.   

In 2017, the RLNC also received approval to receive DOE Title IV funding for PELL Federal 

Student Aid.  Although the final approval did not come through until just prior to the end of the 

Fall 2017 term, all students were allowed to apply and receive Federal Financial aid for Fall 

term. Moving forward, our Title IV approval will allow us to obtain another steady revenue 

stream from tuition and fees from student financial aid.  Recall, about 99.8% of our students 

qualify for Federal PELL financial aid. 

Zero Based Budgeting Continues 
 

The RLNC is now into our third year following the implementation of our zero based budget 

philosophy in 2016.  Although we started this system to be extra efficient and keep our budget to 

an absolute minimum, we have found this zero based concept has helped us reduce annual 

expenditures and keep our focus on minimal spending. 

Our Board Budget Committee has met twice per year to work with administration on reviewing 

annual spending and keeping the focus on improving academics and student success results.  

RLNC plans on continuing to use our zero based budget process stated in the original plan in 

2016.  The lower than expected budget expenditure results from 2016 to 2018 (year to date in 

February 2018) have proven to us the system to help keep costs to a bare minimum is working to 

achieve its goal.  

The RLNC Budget Committee reviews the academic program assessment data and assessment 

findings at the annual board and administration retreat to develop budget direction to the various 

departments to guide the zero base annual budgets. 
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Percentage Spending on Academics 
 

Many schools will look to keep the percentage of spending on academics at their schools, to 

be at least in the 60% to 70% range.  Our annual goal is to keep this % at 70% of spending 

on academics.  We are maintaining a high standard of our budget spending since this is our 

main business.  Please see the two pie charts showing RLNC actual spending on academics 

results for 2016 and 2017.  Please note the spending on academics is 70% in 2016 and 68% 

in 2017.   

 
 
 

* From 2016 RLNC Actual Expenditures of $1,495,714.30.                                             

 

 

 

 

 

 

* From 2017 Projected RLNC budget of $2,092,800. 
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Financial Sustainability Plan – Original Plan from:   March 2016 

Strategic Plan and Financial Operations 
The Red Lake Nation College (RLNC) operations and budget are guided by its Strategic Plan.  

The Strategic Plan is an integrated plan and strategy that incorporates budget prioritizing and 

performance monitoring at multiple levels.  Each department within the college has an 

operational work plan that connects to overall strategic objectives for RLNC. It also incorporates 

budget requirements of each department.  

Financial Sustainability  
The purpose of the five-year, Red Lake Nation College Financial Sustainability Plan, for 2016 to 

2020, is to provide the overall, general direction for the financial operations, budget process and 

long-term financial sustainability at RLNC.  With limited sources of funds from 2010 to 2016, 

the RLNC is seeking to diversify and generate new sources of revenue sources from 2016 to 

2020.  In spite of limited funding sources and human resources, the college managed to 

construct, operate and finance a new $11.4M campus from 2010 through 2016.  Future budgets 

and financial strategy include the repayment plan to United States Department of Agriculture 

(USDA) for the campus building loan (APPENDIX I).  With strong financial support from the 

Red Lake Band of Chippewa Indians and income from tuition and fees, the RLNC is seeking to 

gain new revenue sources from public Federal funding.   

 

The public funding is authorized by Federal law (under the Tribally Controlled Colleges and 

Universities Assistance Act, 25 USC, section 1801) once attainment of Candidacy for 

Accreditation status is gained.  RLNC also has plans to generate funding from new private grant 

opportunities.  Below is a chart depicting the revenue sources that will be used to provide long-

term financial stability. These numbers are based on projected budgets from 2016-2020.  

Diversifying funding sources will allow RLNC to balance revenue sources and spread the risk of 

reliance on any one source. Federal funding can provide as much as 65% of many Tribal College 

operations; however, RLNC plans to keep Federal funding under 50% of overall revenue 

sources.  

 

Funding Source 2016 % 2017 % 2018 % 2019 % 2020 % 

Tribal 

Contribution $900K  43%  $800K  29%  $500K  16%  $500K  15%  $500K  14% 

Tuition & Fees  $613.8K  30%  $693K  25%  $782.1K  24%  $851.4K  25%  $891K  25% 

Federal Funding  $  0%  $680K  25%  $1,343K  42%  $1,462K 43%  $1,530K  43% 

Private Grants & 

Funding  $566.2K  27%  $600K  22%  $600K  19%  $600K  18%  $600K 17% 

Totals  $2,080K    

 

$2,773K    

 

$3,225.1K     $3,413.4K    

 

$3,521K  

  

Below is an annual summary of the timeline for RLNC Revenue Sources from 2016 to 2020.  

This visual graph shows the general timeline of the four major sources of revenues; Tribal 

government, tuition and fees, public Federal government grant funding, and private grants. 
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Once Candidacy status is attained and the automatic Federal funding of approximately $6,700 

per student that follows, is received in the fall of 2017 ($6,700 per student is the funding level as 

of AY 2015/2016), then RLNC will also become eligible for several sources of USDA funding 

through the Land Grant status that also follows all Tribal Colleges who attain Candidacy for 

Accreditation status.  The USDA Land Grant funding is minimally competitive but is only 

available for Tribal Colleges and other MSI’s (Minority Serving Institutions).  Additional 

Department of Education (DOE) grants and Federal Land Grant funding opportunities through 

the USDA are highly likely and would represent additional public revenue sources available to 

the RLNC once it attains Candidacy status.  However, for our conservative budget revenue 

projections from 2016 to 2020, the RLNC is not assuming any additional new public grants other 

than the main operational funding available through the Tribally Controlled Colleges and 

Universities Assistance Act (the TCCU Assistance Act). 

 

This diversification of new funding sources will protect the college in the event of unforeseen 

reductions in any one funding category.  Generating new sources of revenues from private grants 

will also help fund the needed improvements in academic programming and in student services.  

It is important to note that the years of 2016 to 2020 will be major academic development years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* The public Federal Grant Funding source does NOT include any other potential sources of 

grants such as USDA Land Grant or DOE.  

 

  Tribal Tribal Colleges   

RLNC REVENUE SOURCES 

2016 TO 2020 

 

2 
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given that RLNC will be gaining initial Candidacy for Accreditation status and further 

developing two new academic programs such as a business program and an environmental 

science program.  New academic programs should result in increased student enrollment and that 

will also assist with increased revenue generation.  This means the majority of available college 

funds will be needed to invest in operational improvements from 2016 to 2020.    

 

Contingency Savings Fund and Permanent Endowment Fund 
The new revenue sources will help RLNC begin establishing annual savings funds to plan for the 

long-term future.  The saving strategy will be to save at least 20% of new revenues gained from 

private funding sources and to save 100% of annual budget surpluses.  These new savings from 

2016 to 2020 will be first placed into a Contingency Savings Fund.  The Contingency Savings 

Fund will be utilized as an emergency savings fund that could be accessed if needed from 2016 

to 2020, during the crucial rapid growth stage.  At least 25% of the Contingency Savings Fund 

will then be converted a Permanent Endowment Fund, if it is still available in 2020.  The 

Contingency Savings Fund is planned to be at least $2.17M by 2020.  This 25% would generate 

$544K (25% of $2.17M) into the new Permanent Endowment Fund in 2020.   

Below is the chart that summarizes the Contingency Savings Fund and the Permanent 

Endowment Fund plans for 2016 to 2020.  These projected savings amounts come from the 

RLNC Five Year Budget Plans for 2016 to 2020.  The Contingency Savings Fund is an annual 

savings fund to be used in emergency instances, or for urgent, unforeseen issues.  The Permanent 

Endowment Fund is a fund to be established in 2020 for permanent, long term, savings and 

sustainability where only interest can be utilized after it is established.  The Permanent 

Endowment Fund account must be growing annually.  In typical years, the annual interest will be 

re-invested and 25% of the year-end, Contingency Fund will be also added into the Permanent 

Endowment Fund.  Starting in 2020, this annual transfer will take place from short-term savings 

to permanent, long-term sustainability, to keep the focus on long-term RLNC financial 

sustainability. 

 

RLNC CONTINGENCY SAVINGS FUND AND PERMANENT ENDOWMENT FUND 

2016-2020 

 

Year Annual Contingency 

Savings Amount  
Total Cumulative Savings 

Amount 

Amount to be Saved in the 

Permanent Endowment Fund 
2016 $168,904.16 $168,904.16  

2017 $412,261.61 $581,165.77  

2018 $454,710.69 $1,035,876.46  

2019 $559,899.01 $1,595,775.47  

2020 $581,893.98 $2,177,669.45 $544,417.36 (25%) 
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Tribal Financial Support and Commitment 
The RLNC has a long-term vision of financial sustainability.  The lease agreement with the Red 

Lake Band of Chippewa Indians is a 50-year lease.  The low interest, (3.15%) USDA financing 

loan is a 40-year loan. The commitment of the Red Lake Band of Chippewa Indians to higher 

education is intended to transform the reservation and to dramatically improve the quality of 

education in the community.  

 

With a desperate need for higher education, for more qualified professional Tribal Member 

teachers, business managers, administrators, doctors, lawyers, nurses, accountants and just about 

any other field of expertise, the commitment to Red Lake Nation College is more intense than 

most will find in almost any other community in the USA.  According to the Assessment of 

Enrollment Potential study completed for RLNC in 2011 (APPENDIX II) only 1.4% of all Red 

Lake Tribal Members possess a Bachelor’s Degree or higher and only 0.6% of all Red Lake 

Members possess a Master’s Degree.  This detailed study and analysis was completed for the 

Red Lake Nation College by Applied Insights in April of 2011.  The graph below depicts the 

Bachelor’s and Master’s Degree Graduation Rate Comparisons between the USA, in general, and 

Red Lake from 2014, respectively.   

 

 

 
Sources: U.S. Census (1990-2000), U.S. Department of Education, National Center for Education Statistics (2015)  
 

 

This graph demonstrates why the Tribal Community simply cannot afford to fail in our effort at 

dramatically increasing educational attainment. To assure educational success, RLNC is 

committing all of the financial and human resources needed.  The Red Lake Band of Chippewa 

Indians has made a commitment to support Red Lake Nation College in capital, infrastructure 

and human resources (APPENDIX III).   
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Separation Timeline 
To attain autonomy from the Red Lake Band of Chippewa Indians with regard to the accounting 

process, RLNC anticipates the following timeline.  
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Collaborative Leadership Philosophy  
It is the leadership philosophy of the Red Lake Nation College to operate the college as a non-

profit “business”.  This means providing adequate revenue sources to successfully operate as a 

higher learning institution, and limiting and controlling costs, similar to any business operation. 

Long-term financial sustainability as a college is a priority with the main goal of staying in 

business to fulfill the college’s mission. 

 

To help fulfill the college mission and stay in business, RLNC only hires qualified professionals 

to appropriately manage department resources and staff members.  In addition to the crucial 

management recruiting and selective hiring strategy of the RLNC, a collaborative processes of 

key decision making areas is one aspect of budgeting.   

RLNC Enrollment Growth and Projections 
RLNC projects a steady increase in enrollment from the years of 2016 to 2020.  The chart below 

depicts the actual enrollment for 2010-2015 and the anticipated enrollment projections for 2016-

2020.  This increase in enrollment is primarily based on a conservative projection of the 

information obtained in the Assessment of Enrollment Potential demographic survey completed 

in April of 2011.  

 

 
 

Additional evidence used for the enrollment projections was the Leech Lake Tribal College 

enrollment growth model in the immediate year following the grand opening of their new 

campus in 2003.  During this post grand opening period of one year, the Leech Lake Tribal 

College experienced over a 210% growth over the following year in 2004 and maintained and 

even increased their new enrollment levels over ten years following the increase in enrollment. 

 

Since the RLNC campus is much more significant than Leech Lake Tribal College’s new 

campus, (Red Lake’s new campus total cost was $11.4M, compared to Leech Lake’s $4M new 
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campus), the Red Lake reservation population is more dense than Leech Lake’s reservation 

population (7K in Red Lake compared to 5K in Leech Lake), and the RLNC recruiting strategies 

are aggressively planned, RLNC could justify stating a higher increase in enrollment than 210%.     

Though data indicates RLNC could justify stating a higher than 210% increase following the 

opening of our new RLNC campus, RLNC is projecting a more modest increase in enrollment of 

exactly 210% over seven years, from 2013 to 2020.  This more conservative enrollment increase 

would indicate a base enrollment of 119 in 2013 prior to our grand opening, with a 210% 

increase over seven years to total 250 students by 2020.  These more conservative numbers also 

are used for our five-year budget projections from 2016 to 2020.  RLNC believes it is best to 

maintain conservative projections when estimating long-term budgets.  

Budget Philosophy:  Zero-Based Budget Process 
Since the college currently has such limited revenue sources from 2016 to 2020, the Red Lake 

Nation College currently utilizes a Zero-Based Budget (ZBB) process to maximize the limited 

available operating funds.  Eliminating unproductive costs allows the college to be redirected to 

more productive areas that have greater organizational impact. 

 

ZBB is not a slash-and-burn exercise that cuts costs without regard for the expense. With deep 

visibility into costs, changes can be made to surgically cut the fat and help build up 

organizational muscle.   All staffing and every line item must be justified for helping to achieve 

our mission, student impact, departmental and organizational goals. 

 

Zero-based budgeting can drive significant and sustainable savings, but it is much more than 

simply building a budget from zero.  Effective ZBB programs build a culture of cost 

management through unprecedented cost visibility, a unique governance model, accountability at 

all levels of the organization, aligned incentives, and a rigorous and routine process.  ZBB frees 

up unproductive costs and allows those savings to be taken to the bottom line or redirected to 

more productive areas that will drive future growth. 

 

Even though RLNC utilizes the ZBB process, a review of past budget amounts for reference 

similar to traditional incremental budgeting still takes place.  This allows us to compare proposed 

budget amounts from Department Managers to see if they are representative of the previous three 

years of actual budgets.  

Budget Process 
The Red Lake Nation College has started to utilize a collaborative budget process as described 

above, the Zero-Based Budgeting (ZBB) process.  This is a two-year process to fully implement 

the ZBB process.  Late in the first year of 2015, it was introduced as a possible new budget 

model.  In early 2016, there was more information and training provided to the Board and then it 

was accepted and approved as the official budget model of the RLNC in February 2016.   

 

The RLNC budget process is summarized here: 

1. Start each year with a clean slate and a renewed budget process.   

2. In the ZBB process, each and every line item must be justified and confirmed every year. 
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3. ZBB is unlike a traditional, Incremental Budgeting process, where a percentage increase 

or decrease based on the previous year budget, would be the basis for starting and 

completing annual budgets.  

4. Under ZBB, department managers must work to establish and justify every line of their 

department budgets needs every single year.   

5. This requires more thoughtful work and discussion among Managers as to what is really 

working and making the most operational impact. 

Below is the ZBB budget process that was established and will be followed every year starting in 

2016:   

1.) In September, the Department Managers and Administrative team will gather to provide 

their budget staffing and resource needs and line item justifications to the CFO and 

President for the coming calendar year budget. 

 

2.) Once these Department Budgets are submitted, the CFO and President will review them 

and prepare follow up questions and perhaps provide alternative budget line item 

amounts.  During these Department Budget Meetings, Department Managers must justify 

every line item of their budgets. 

 

3.) After a follow up meeting in October, the Department Managers and Administrative team 

will meet with the CFO and President to finalize in a collaborative process, and come to 

an agreement on the final budget line item amounts.  

 

4.) Also in October, the President and CFO will meet with the Board of Regents Budget 

Committee in order to gain a full, detailed budget review and provide crucial Board input 

prior to the full Board of Regents review of the budget process.  Department Managers 

will present their proposed Department budgets at this Board Budget Committee 

Meeting. 

 

5.) In November, the Board of Regents will receive the Board of Regents Budget Committee 

Report on the budget at the regular November Board of Regents Board Meeting.  Also 

the President and CFO will also provide the most current final proposed draft of the 

RLNC budget to the full Board of Regents. 

 

6.) After the Board of Regents Budget Committee input, the RLNC Budget will be 

completed in November or December for the coming calendar year. 

 

7.) Once the RLNC budget is finalized and approved in November or December, the 

President will provide an annual budget appropriation request amount from the Tribe for 

annual support for the coming year.    
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Board of Regents Budget Committee 
The RLNC Board of Regents Budget Committee was implemented in February 2016 to provide 

more detailed Board of Regents input into the annual RLNC budget process.  The goal of these 

Board Budget Committee meetings is to provide a more detailed Board review of the budget 

process and provide more Board input on the annual budgeting process.  The Board Budget 

Committee Members tasks and responsibilities are: 

 

 To meet a maximum of twice per year outside of the normal Board Meeting time period. 

 

 The first Board Budget Committee meeting period with the CFO and President will be in 

October of each year for a preliminary meeting to establish the coming year budget.  At 

this October meeting, the Board Budget Committee will meet with all Department 

managers and key RLNC staff to obtain their budget desires and oversee the budget 

negotiation process. 

 

 In the October meetings, the Board Budget Committee will review budgets initially 

prepared by Department Managers and Directors, the President and CFO.  During this 

review process, we will review procedures such as measuring consistency between the 

budget and the organization's mission, goals and focus on academics and student 

services.  The specific goals of the Board Budget Committee will the following: 

o To report to the board any financial irregularities, concerns or opportunities for 

revenue generation 

o To recommend financial guidelines to the board (such as to establish a reserve 

fund or to obtain a line of credit for a specified amount) 

o To work with staff to adjust financial reports to ensure that reports are accurate, 

timely and user friendly 

o To assist with fundraising and development opportunities to help improve the 

budget process 

o To help ensure budget expenditures are focused on academic pursuits of the 

college 

o To review and oversee short and long-term investments 

o To assist and review the annual auditing process  

 

 During the regular Board Meeting in November, the Board Budget Committee will report 

back to the full Board to summarize the coming year budget report and gain further 

Board input.   

 

 The second Board Budget Committee meeting period with the CFO and President will be 

in July of each year for a mid-year review (January to June) of the current budget year.  

The Board Budget Committee will then report back to the full Board of Regents meeting 

in August for the mid-year update report.   

Board Budget Committee Members: 
 Lorena Cook, Board Chairperson – Master’s Degree, over 20 years of higher education 

experience, 8 years of experience as a RLNC Board Member.  
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 Dell Johnson, Board Treasurer – RLNC Graduate, over 15 years of business 

experience, 8 years of experience as a RLNC Board Member. 

 

 Bill May, RLNC Board Member (Spiritual & Cultural Advisor) – Over 30 years of 

experience as an entrepreneur, over 15 years of experience as a business Board Member 

and General Manager, and over 8 years of experience as a RLNC Board Member.  

RLNC Five Year Budget Projections (2016 to 2020) 
The 2016-2020 budget projections are conservative projections with new faculty and staff 

positions added in each year.  The attached budget projections add in expected new revenue 

sources and new academic programs (APPENDIX IV). 

 

Since our primary non-profit business is higher education, our budget philosophy is to strive to 

spend at least 70% of the annual academic budget each year on academic purposes.  RLNC spent 

71% of the annual budget on academic spending in FY2016.   

 

 

* From 2016 Projected RLNC Budget of $2,322,414.94. 

Attached are the budgets (APPENDIX IV), along with the summary of annual savings that form 

the new Contingency Savings Fund and the projected amounts invested into our Permanent 

Endowment Fund in 2020.  The summary of these annual savings are described in the Annual 

Projected Savings Chart on page 37. 
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Also, it is important to note that the budget revenue sources in the 2016 to 2020 budget 

projections are very conservative.  For example, the public Federal funds do NOT include any 

potential public grants for USDA Land Grant or the Department of Education (DOE).  Several of 

these Land Grant and DOE grant opportunities are minimally competitive grants only for 

minority serving institutions and are highly likely to be obtained.  

Development Plan 
The RLNC has an aggressive plan to focus on private fundraising from 2016 to 2020.  The 

President will focus on fundraising and revenue generation as a major part (50%) of his job 

duties from 2016 to 2020.  Assisting the President on development issues will be the Executive 

Assistant to the President.  This individual will provide operational and administrative support to 

the President with fundraising and grant writing.   

In 2017, when it is more financially feasible, the RLNC will look to hire another individual on a 

contract basis to start and then work into a full-time Development Officer position.  This would 

add a third staff member for development.  The RLNC focus will be to use the Presidential 

contacts with the following institutions, foundations, organizations, businesses, individuals or 

groups: 

 Current RLNC or Red Lake Tribal supporting foundations such as the Bremer 

Foundation, Nielson Foundation, Blandin Foundation, Bush Foundation and the 

Northwest Minnesota Foundation. 

 Tribal and Native organizations such as all of the Tribes in Minnesota starting with the 

Shakopee Mdewakanton Sioux Tribe, and all of the other nine Tribes.  There are eleven 

in Minnesota including Red Lake. 

 National Gaming contacts and national Indian Casino Tribes from personal contacts of 

President King and his relationships with them throughout his career in Indian gaming. 

 Private individuals from the Harvard University Alumni contacts of the President. 

 Minnesota private companies with headquarters located in the state of Minnesota.  

 National and regional contacts of Indian Tribes and organizations such as AIHEC and 

other Indian businesses. 

Each year from 2016 to 2020, the college will seek to raise approximately $500K to $600K from 

the various private fundraising sources listed above.  Key staff who will work on private 

fundraising and grants will be the following individuals: 

 Red Lake Nation College President 

 Executive Assistant to the President 

 All RLNC Staff and Faculty 

 Director of Library Services and Tribal Archives 
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 RLNC Board Members 

 New Development Officer position to be hired in 2017 
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Appendices 
 

I. Repayment Plan 

II. Assessment of Enrollment Potential by Applied Insights 

III. Tribal Council Resolutions of Support and Tribal Officer Letters of Support 

IV. 2016-2020 Budget Plans 
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APPENDIX I: Repayment Plan 

 

Red Lake Nation 

REPAYMENT PLAN 

 

 Listed below are the revised sources for the annual payment to cover the $21.476M Master Plan building proposals. 

 Loan Payments start one year after the loan closing in MARCH 2014. 

 The total cost for PLAN V12 – and the additional operating costs are listed below: 

 

PLAN V12 – Total Annual Loan Payment    $937,164  For 2014 to 2054 

Additional Estimated Annual Operating Costs    $205,000  For 2014 and beyond – Estimated Additional 

Payment 

        TOTAL ANNUAL COSTS           $1,143,102 

 

           2014           2015       2016 

 

RLNC – New Tuition Revenues & Grants          $200K           $200K       $200K 

 

RL Indirect Costs Increases to Tribal Programs           $257K           $257K           $257K 

starting in Jan. 2014                                                                                   
 

Tribal Cigarette & Sales Tax Increase Proposals for 2014 & Beyond                            $269K             $269K          $269K 

 

      Tribal Tax Increases from Full year of 2013                                                      $    0K               N/A              N/A 

 

      Tribal Tax Increases from Half of 2012                     $    0K               N/A              N/A 
      (From June 1 to Dec. 31, 2012)       
 

New RL General Fund – New GF Contribution                       $212K           $212K           $212K 

needed to cover programs w/ tight budgets & to   

prevent loss of any Tribal jobs. (RLGaming contribution) 

   TOTALS                        $938K            $938K       $938K 

           Year #1        Year #2         Year #3 
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Year of    General Fund  

Loan  Year  Contribution  Notable Event(s) 

 

1  2014  $212K   (16.4%)     1st 3 YRS.=$257K per yr. from Tribal Indirect Cost Pool & Tribal Taxes ($269K) & $212K from RLGaming & $200K fr.               

                                                                                                RLNC. 

2  2015  $212K   (16.4%) RLNC works toward Candidacy but lacks Federal aid.  RLNC payment holds at $200K per yr.  

3  2016  $212K   (16.4%) RLNC attains Candidacy in 2016 but funding is delayed several months.  RLNC payment holds at $200K per yr.  

4  2017  $200K   (16.4%) RLNC gets automatic Federal Funding but not until Fall Term of 2017.  RLNC payment holds at $200K per yr. 

5  2018  $200K   (16.4%) From Year #5 to Year #40, RLNC pays 100% of the College loan, or $501,015.  RLNC annual request drops to  

                                                                                                $500K. 

6  2019  $200K   (16.4%) From Year #5 to year #40, Tribal $469,801 comes from $200K (RLGaming), $200K (Indirect Costs) & $69K (Tribal  

                                                                                                Taxes). 

7  2020  $200K   (16.4%) RLNC continues to pay $501K per year (or 100%) of the total College loan payment. Additional oper. costs are                       

                                                                                                shared. 

 

 

Year of    General Fund 

Loan  Year  Contribution  Notable Event(s) 

 

8  2021  $200K   (16.4%)       

9  2022  $200K   (16.4%) 

10  2023  $200K   (16.4%)     An Early Repayment Option could be included in the initial loan agreement in case the Tribe is in a position to pay  

                                                                                                the loan off early and save $’s. The Tribe can always pay off the loan early.  However, the Interest Rate is only    

                                                                                                3.15%. 

11  2024  $200K   (16.4%) 

12  2025  $200K   (16.4%) 

13  2026  $200K   (16.4%) 

14  2027  $200K   (16.4%)       

15  2028  $200K   (16.4%)   

 

After Indirect Costs Pool allocation ($200K) per year and a General Fund (RLGaming) contribution of $200K per     

year, and the Tribal Taxes proposal ($69K) per year, this leaves a payment of $469K per year from the RLNC from  

year 15 through year 40.  

 

16  2029  $200K  (16.4%)             

17  2030  $200K  (16.4%)            

18  2031  $200K  (16.4%) 

19  2032  $200K  (16.4%) 

20 to 40  2033-  $200K  (16.4%) 

 2054
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APPENDIX II: Assessment of Enrollment Potential for the Red Lake Nation College 
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APPENDIX III: Tribal Council Resolutions of Support & Tribal Officer Letters of Support 
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APPENDIX IV: 2016-2020 Budgets 
2016

Line Item Category

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

Wages 194,377.50$         123,186.20$           216,406.73$ 222,146.01$ 

371440 Indirect-tribe 282,294.40$         55,716.00$             16,714.80$   16,714.80$   

Instructors

175,421.10$         (86,562.69)$  (88,858.40)$  

3,500.00$             

30,650.00$           

184,474.00$         

17,274.00$           

Grad 10,000.00$           

PW 5,040.00$             

Adv 25,000.00$           

Prnt 18,000.00$           

24000 Tele 18,240.00$           3,600.00$               1,080.00       1,080.00       

188184 Utl 143,019.84$         28,227.60$             8,468.28       8,468.28       

Post 6,500.00$             2,400.00$               1,000.00       1,000.00       

Bd Stip 2,700.00$             

Brd Tvl 15,000.00$           

Mtg 17,052.80$           

Dues 16,200.00$           2,000.00                 1,000.00       500.00          

Sd Rent

AIHEC conf 15,000.00$           

Drg/bckg 5,000.00                 

Trvl 30,000.00$           3,000.00                 18,000.00     15,000.00     

Mileage 25,200.00$           8,500.00       10,800.00     

Fac Dev 5,500.00$             

14400 Leases 11,327.70$           2,160.00                 648.00          648.00          

Acttg fees 20,000.00$           

Contracts 62,600.00$           

Eqmt/Soft 50,000.00$           12,000.00     

Fac Rep/Maint 75,000.00$           10,000.00               5,000.00       5,000.00       

Softw  Lease 6,800.00               

16,200.00             

Insurance 1,500.00$               

Stipends

10000 Food Purch 7,600.00$             450.00          450.00          

152,000.00$         30,000.00               9,000.00       9,000.00       

Totals 1,641,971.34$      Totals 266,789.80$           Totals 199,705.12$ Totals 213,948.69$ 

Percent 71% 11% 9% 9%

Building Cost Allocation Based of Instructional area

included in tribal indirect

RLNC Softw are

Audit 

Travel

use department travel budget

Advertising

Classroom Supplies

Ojibw e Instructor Certif icate

Graduation

Environmental Science Program

Faculty Spring  2015 - Fall 2015

Faulty Benefits

Adjunct Faulty

All Faculty and Staff

Allocated Administration to Academic Acreditation, 

Assessment, committee attendance

Allocated based on room usages and IT support, 

classroom support, library support)

Academic AffairsStrategies Student Services Strategies President Office Strategies Finance & Facilities Strategies

VP Academic Affairs, Director of Student Success, 

Director of Assessment and Institutional Effectiveness, 

Library Director, Faculty

Director of Student Services, 

Recruiter, Admissions Counselor, 

Financial Aid Advisor President, Executive Assistant

CFO, Bookstore, Maintenance Staff, 

Accounting Specialist, Security

Jenzabar (Fall 2015-Spring 2016)

Business Program

Office Supplies

Copier
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2017

Line Item Category

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

Wages 200,208.83$         126,881.79$           222,898.93$ 228,810.39$ 

50,000.00$           -$              45,000.00$   

371440 Indirect-tribe 290,763.23$         57,387.48$             17,216.24$   17,216.24$   

Instructors -$                      -$                        -$              -$              

180,683.73$         -$                        (89,159.57)$  (91,524.16)$  

3,605.00$             -$                        -$              -$              

31,569.50$           -$                        -$              -$              

190,008.22$         -$                        -$              -$              

17,792.22$           -$                        -$              -$              

80,000.00$           -$                        -$              -$              

-$                      -$                        -$              -$              

-$                      -$                        -$              -$              

Grad 10,300.00$           -$                        -$              -$              

PW 5,191.20$             -$                        -$              -$              

Adv 25,750.00$           -$                        -$              -$              

Prnt 18,540.00$           -$                        -$              -$              

24000 Tele 18,787.20$           3,708.00$               1,112.40$     1,112.40$     

188184 Utl 147,310.44$         29,074.43$             8,722.33$     8,722.33$     

Post 6,695.00$             2,472.00$               1,030.00$     1,030.00$     

Bd Stip 2,781.00$             -$                        -$              -$              

Brd Tvl 15,450.00$           -$                        -$              -$              

Mtg 17,564.38$           -$                        -$              -$              

Dues 16,686.00$           2,060.00$               1,030.00$     515.00$        

Sd Rent -$                        -$              -$              

AIHEC conf 15,450.00$           -$                        -$              -$              

Drg/bckg -$                      5,150.00$               -$              -$              

Trvl 30,900.00$           3,090.00$               18,540.00$   15,450.00$   

Mileage 25,956.00$           -$                        8,755.00$     11,124.00$   

Fac Dev 5,665.00$             -$                        -$              -$              

14400 Leases 11,667.53$           2,224.80$               667.44$        667.44$        

Acttg fees 20,600.00$           -$                        -$              -$              

Contracts 64,478.00$           -$                        -$              -$              

Eqmt/Soft 51,500.00$           -$                        -$              12,360.00$   

Fac Rep/Maint 77,250.00$           10,300.00$             5,150.00$     5,150.00$     

Softw  Lease 6,800.00               -$                        -$              -$              

16,200.00             -$                        -$              -$              

Insurance 1,545.00$               -$              -$              

Stipends -$                        -$              -$              

10000 Food Purch 7,828.00$             -$                        463.50$        463.50$        

-$                        -$              -$              

156,560.00$         30,900.00$             9,270.00$     9,270.00$     

-$              -$              

Totals 1,820,540.48$      Totals 274,793.49$           Totals 205,696.27$ Totals 265,367.15$ 

Projected Annual Savings 2% of 2017 Budget

Percent 71% 11% 8% 10%

Building Cost Allocation Based of Instructional area

included in tribal indirect

RLNC Softw are

Audit 

Travel

use department travel budget

Advertising

Classroom Supplies

Ojibw e Instructor Certif icate

Graduation

Environmental Science Program

Faculty Spring  2015 - Fall 2015

Faulty Benefits

Adjunct Faulty

All Faculty and Staff

Allocated Administration to Academic Acreditation, 

Assessment, committee attendance

Grant Accountant

Allocated based on room usages and IT support, 

classroom support, library support)

Academic AffairsStrategies Student Services Strategies President Office Strategies Finance & Facilities Strategies

VP Academic Affairs, Director of Student 

Success, Director of Assessment and Institutional 

Effectiveness, Library Director, Faculty

Director of Student Services, 

Recruiter, Admissions Counselor, 

Financial Aid Advisor President, Executive Assistant

CFO, Bookstore, Maintenance Staff, 

Accounting Specialist, Security

New : Academic Affairs Assistant

Jenzabar (Fall 2015-Spring 2016)

Business Program

Office Supplies

Copier
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2018

Line Item Category

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

Wages 206,215.09$         130,688.24$           229,585.90$ 235,674.70$ 

51,500.00$           -$                        -$              46,350.00$   

371440 Indirect-tribe 299,486.13$         59,109.10$             17,732.73$   17,732.73$   

Instructors -$                      -$                        -$              -$              

186,104.24$         -$                        (91,834.36)$  (94,269.88)$  

3,713.15$             -$                        -$              -$              

32,516.59$           -$                        -$              -$              

195,708.47$         -$                        -$              -$              

18,325.99$           -$                        -$              -$              

82,400.00$           -$                        -$              -$              

103,000.00$         -$                        -$              -$              

24,000.00$           -$                        -$              -$              

Grad 10,609.00$           -$                        -$              -$              

PW 5,346.94$             -$                        -$              -$              

Adv 26,522.50$           -$                        -$              -$              

Prnt 19,096.20$           -$                        -$              -$              

24000 Tele 19,350.82$           3,819.24$               1,145.77$     1,145.77$     

188184 Utl 151,729.75$         29,946.66$             8,984.00$     8,984.00$     

Post 6,895.85$             2,546.16$               1,060.90$     1,060.90$     

Bd Stip 2,864.43$             -$                        -$              -$              

Brd Tvl 15,913.50$           -$                        -$              -$              

Mtg 18,091.32$           -$                        -$              -$              

Dues 17,186.58$           2,121.80$               1,060.90$     530.45$        

Sd Rent -$                      -$                        -$              -$              

AIHEC conf 15,913.50$           -$                        -$              -$              

Drg/bckg -$                      5,304.50$               -$              -$              

Trvl 31,827.00$           3,182.70$               19,096.20$   15,913.50$   

Mileage 26,734.68$           -$                        9,017.65$     11,457.72$   

Fac Dev 5,834.95$             -$                        -$              -$              

14400 Leases 12,017.56$           2,291.54$               687.46$        687.46$        

Acttg fees 21,218.00$           -$                        -$              -$              

Contracts 66,412.34$           -$                        -$              -$              

Eqmt/Soft 53,045.00$           -$                        -$              12,730.80$   

Fac Rep/Maint 79,567.50$           10,609.00$             5,304.50$     5,304.50$     

Softw  Lease 7,004.00$             -$                        -$              -$              

16,686.00$           -$                        -$              -$              

Insurance -$                      1,591.35$               -$              -$              

Stipends -$                      -$                        -$              -$              

10000 Food Purch 8,062.84$             -$                        477.41$        477.41$        

-$                      -$                        -$              -$              

161,256.80$         31,827.00$             9,548.10$     9,548.10$     

-$                      -$                        -$              -$              

Totals 2,002,156.69$      Totals 283,037.30$           Totals 211,867.16$ Totals 273,328.16$ 

Percent 72% 10% 8% 10%

Building Cost Allocation Based of Instructional area

included in tribal indirect

RLNC Softw are

Audit 

Travel

use department travel budget

Advertising

Classroom Supplies

Ojibw e Instructor Certif icate

Graduation

Environmental Science Program

Faculty Spring  2015 - Fall 2015

Faulty Benefits

Adjunct Faulty

All Faculty and Staff

Allocated Administration to Academic Acreditation, 

Assessment, committee attendance

Allocated based on room usages and IT support, 

classroom support, library support)

Academic AffairsStrategies Student Services Strategies President Office Strategies Finance & Facilities Strategies

VP Academic Affairs, Director of Student 

Success, Director of Assessment and Institutional 

Effectiveness, Library Director, Faculty

Director of Student Services, 

Recruiter, Admissions Counselor, 

Financial Aid Advisor President, Executive Assistant

CFO, Bookstore, Maintenance Staff, 

Accounting Specialist, Security

Jenzabar (Fall 2015-Spring 2016)

Business Program

Office Supplies

Copier

 



 

43 

 

2019

Line Item Category

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

Wages 212,401.54$         134,608.89$           236,473.48$ 242,744.94$ 

53,045.00$           -$                        -$              47,740.50$   

371440 Indirect-tribe 308,470.71$         60,882.38$             18,264.71$   18,264.71$   

Instructors -$                      -$                        -$              -$              

191,687.37$         -$                        (94,589.39)$  (97,097.98)$  

3,824.54$             -$                        -$              -$              

33,492.08$           -$                        -$              -$              

201,579.72$         -$                        -$              -$              

18,875.77$           -$                        -$              -$              

84,872.00$           -$                        -$              -$              

106,090.00$         -$                        -$              -$              

24,720.00$           -$                        -$              -$              

Grad 10,927.27$           -$                        -$              -$              

PW 5,507.34$             -$                        -$              -$              

Adv 27,318.18$           -$                        -$              -$              

Prnt 19,669.09$           -$                        -$              -$              

24000 Tele 19,931.34$           3,933.82$               1,180.15$     1,180.15$     

188184 Utl 156,281.64$         30,845.06$             9,253.52$     9,253.52$     

Post 7,102.73$             2,622.54$               1,092.73$     1,092.73$     

Bd Stip 2,950.36$             -$                        -$              -$              

Brd Tvl 16,390.91$           -$                        -$              -$              

Mtg 18,634.05$           -$                        -$              -$              

Dues 17,702.18$           2,185.45$               1,092.73$     546.36$        

Sd Rent -$                      -$                        -$              -$              

AIHEC conf 16,390.91$           -$                        -$              -$              

Drg/bckg -$                      5,463.64$               -$              -$              

Trvl 32,781.81$           3,278.18$               19,669.09$   16,390.91$   

Mileage 27,536.72$           -$                        9,288.18$     11,801.45$   

Fac Dev 6,010.00$             -$                        -$              -$              

14400 Leases 12,378.08$           2,360.29$               708.09$        708.09$        

Acttg fees 21,854.54$           -$                        -$              -$              

Contracts 68,404.71$           -$                        -$              -$              

Eqmt/Soft 54,636.35$           -$                        -$              13,112.72$   

Fac Rep/Maint 81,954.53$           10,927.27$             5,463.64$     5,463.64$     

Softw  Lease 7,214.12$             -$                        -$              -$              

17,186.58$           -$                        -$              -$              

Insurance -$                      1,639.09$               -$              -$              

Stipends -$                      -$                        -$              -$              

10000 Food Purch 8,304.73$             -$                        491.73$        491.73$        

-$                      -$                        -$              -$              

166,094.50$         32,781.81$             9,834.54$     9,834.54$     

-$                      -$                        -$              -$              

Totals 2,062,221.40$      Totals 291,528.42$           Totals 218,223.17$ Totals 281,528.01$ 

Percent 72% 10% 8% 10%

Academic AffairsStrategies Student Services Strategies President Office Strategies Finance & Facilities Strategies

VP Academic Affairs, Director of Student 

Success, Director of Assessment and Institutional 

Effectiveness, Library Director, Faculty

Director of Student Services, 

Recruiter, Admissions Counselor, 

Financial Aid Advisor President, Executive Assistant

CFO, Bookstore, Maintenance Staff, 

Accounting Specialist, Security

All Faculty and Staff

Allocated Administration to Academic Acreditation, 

Assessment, committee attendance

Allocated based on room usages and IT support, 

classroom support, library support)

Faculty Spring  2015 - Fall 2015

Faulty Benefits

Jenzabar (Fall 2015-Spring 2016)

Adjunct Faulty

Ojibw e Instructor Certif icate

Graduation

Business Program

Environmental Science Program

Advertising

Office Supplies

Classroom Supplies

use department travel budget

Travel

Copier

Audit 

included in tribal indirect

RLNC Softw are

Building Cost Allocation Based of Instructional area
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2020

Line Item Category

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

 Amount 

Requested 

Wages 218,773.59$         138,647.15$           243,567.68$ 250,027.29$   

54,636.35$           -$                        -$              49,172.72$     

371440 Indirect-tribe 317,724.83$         62,708.85$             18,812.65$   18,812.65$     

Instructors -$                      -$                        -$              -$               

197,437.99$         -$                        (97,427.07)$  (100,010.92)$ 

3,939.28$             -$                        -$              -$               

34,496.85$           -$                        -$              -$               

207,627.11$         -$                        -$              -$               

19,442.04$           -$                        -$              -$               

87,418.16$           -$                        -$              -$               

109,272.70$         -$                        -$              -$               

25,461.60$           -$                        -$              -$               

Grad 11,255.09$           -$                        -$              -$               

PW 5,672.56$             -$                        -$              -$               

Adv 28,137.72$           -$                        -$              -$               

Prnt 20,259.16$           -$                        -$              -$               

24000 Tele 20,529.28$           4,051.83$               1,215.55$     1,215.55$       

188184 Utl 160,970.09$         31,770.41$             9,531.12$     9,531.12$       

Post 7,315.81$             2,701.22$               1,125.51$     1,125.51$       

Bd Stip 3,038.87$             -$                        -$              -$               

Brd Tvl 16,882.63$           -$                        -$              -$               

Mtg 19,193.08$           -$                        -$              -$               

Dues 18,233.24$           2,251.02$               1,125.51$     562.75$          

Sd Rent -$                      -$                        -$              -$               

AIHEC conf 16,882.63$           -$                        -$              -$               

Drg/bckg -$                      5,627.54$               -$              -$               

Trvl 33,765.26$           3,376.53$               20,259.16$   16,882.63$     

Mileage 28,362.82$           -$                        9,566.82$     12,155.50$     

Fac Dev 6,190.30$             -$                        -$              -$               

14400 Leases 12,749.43$           2,431.10$               729.33$        729.33$          

Acttg fees 22,510.18$           -$                        -$              -$               

Contracts 70,456.85$           -$                        -$              -$               

Eqmt/Soft 56,275.44$           -$                        -$              13,506.11$     

Fac Rep/Maint 84,413.16$           11,255.09$             5,627.54$     5,627.54$       

Softw  Lease 7,430.54$             -$                        -$              -$               

17,702.18$           -$                        -$              -$               

Insurance -$                      1,688.26$               -$              -$               

Stipends -$                      -$                        -$              -$               

10000 Food Purch 8,553.87$             -$                        506.48$        506.48$          

-$                      -$                        -$              -$               

171,077.34$         33,765.26$             10,129.58$   10,129.58$     

-$                      -$                        -$              -$               

Totals 2,124,088.04$      Totals 300,274.27$           Totals 224,769.87$ Totals 289,973.85$   

Percent 72% 10% 8% 10%

Academic AffairsStrategies Student Services Strategies President Office Strategies Finance & Facilities Strategies

VP Academic Affairs, Director of Student 

Success, Director of Assessment and Institutional 

Effectiveness, Library Director, Faculty

Director of Student Services, 

Recruiter, Admissions Counselor, 

Financial Aid Advisor President, Executive Assistant

CFO, Bookstore, Maintenance Staff, 

Accounting Specialist, Security

All Faculty and Staff

Allocated Administration to Academic Acreditation, 

Assessment, committee attendance

Allocated based on room usages and IT support, 

classroom support, library support)

Faculty Spring  2015 - Fall 2015

Faulty Benefits

Jenzabar (Fall 2015-Spring 2016)

Adjunct Faulty

Ojibw e Instructor Certif icate

Graduation

Business Program

Environmental Science Program

Advertising

Office Supplies

Classroom Supplies

use department travel budget

Travel

Copier

Audit 

included in tribal indirect

RLNC Softw are

Building Cost Allocation Based of Instructional area
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2016 2017 2018 2019 2020

Revenues Budgeted 2,080,000.00$   2,773,000.00$   3,225,100.00$   3,413,400.00$   3,521,000.00$   

LLTC Withheld for Instruction 411,319.10$       205,659.00$       

Total Funding 2,491,319.10$   2,978,659.00$   3,225,100.00$   3,413,400.00$   3,521,000.00$   

Less Budgeted Expenses (2,322,414.94)$  (2,566,397.39)$  (2,770,389.31)$  (2,853,500.99)$  (2,939,106.02)$  

Projected Contingent FundSavings 168,904.16$       412,261.61$       454,710.69$       559,899.01$       581,893.98$       

Accumulated Contingency Fund 168,904.16$      581,165.76$      1,035,876.45$   1,595,775.46$   2,177,669.43$   

Projected Annual Savings

 

 



 

46 

 

 2017 RLNC Budget

REVENUES JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

Tribal Contribution 800000 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $66,667 $800,000

RLNC Course Tuition fr: LLTC $150,000  $25,000     $150,000  $25,000 $350,000

RLNC Fees fr: LLTC $6,500      $6,500   $13,000

Book Sales to Students $15,000   $15,000 $30,000

BIE Funding $0

Classroom rentals $2,000 $400 $2,400

Office Rentals $0

2017 Private Fundraising 200000 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $16,667 $200,000

2017  Grants $150,000 $100,000 $75,000 $100,000 $150,000 $105,000 $100,000 $20,000 $800,000

2017 Internet/Payroll Fundraising $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $60,000

TOTAL REVENUES $90,333 $253,333 $88,333 $244,833 $213,333 $88,333 $163,333 $188,333 $238,333 $365,233 $188,333 $133,333 $2,255,400

 

EXPENSES JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

Total Payroll with All 2017 RLNC Staff 734727 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $61,227 $734,727

COLA Increases for 2017 @ 3% 28132 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $2,344 $28,132

Total Operational Costs ($42K/Mo.) $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 $648,000

RLNC Faculty Expenses $1,500 $1,500 $1,500 $1,500 $1,500    $1,500 $1,500 $1,500 $1,500 $13,500

RLNC Book Expenses    $11,000    $11,000  $22,000

AIHEC and HLC Dues $5,000 $24,000      $29,000

Annual Audit and 990 Costs $20,000 $20,000

Fringe Benefits (@35% of Salaries) $22,250.05 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $22,250 $267,001

Indirect Costs  (@22% of Salaries) $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $13,470 $161,640

2017 New Campus Loan Payment $200,000 $200,000

NEW CAMPUS-Elec./Heating/Cooling $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $7,682 $92,184

NEW CAMPUS- Misc.New Expenses $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $8,000 $52,000

TOTAL EXPENSES $166,474 $166,474 $171,474 $166,474 $166,474 $208,974 $175,974 $164,974 $166,474 $166,474 $177,474 $370,474 $2,268,184  
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 From 2014 RLNC Actual Expenditures of $954,803. 

 

 From 2015 RLNC Actual Expenditures of $1,066,297. 

 


