
Red Lake Nation College 
 

Recruitment & Enrollment Plan  

2016 to 2020 

 

 
 

Revised: February 22, 2018 

1 

 



Recruitment & Enrollment Plan – UPDATES 
 

The Recruitment & Enrollment Plan for 2016 to 2020 has been updated and revised in Spring 
2018 based on actual results and trends that can be projected for 2018 to 2020.   
 
All original recruiting goals, strategies and processes will be followed as planned in the original 
RLNC Recruitment & Enrollment Plan 2016 to 2020 that is shown below starting on page 5 up 
through page 10.   
 
However, the revised projections for RLNC enrollment for Fall 2018 to Fall 2020 are revised 
based on the following actual trends from 2016 to 2018.  Listed below are the revised RLNC 
Enrollment projections for 2018 to 2020: 
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Fall 2020 Enrollment Projection Breakdown – UPDATES 

Listed below are the revised Fall 2020 Enrollment projections that identifies exactly where the 
Fall 2020 recruiting class will come from:       

                                                                                                      2020            2020         # Reduced                % of Revised 
Fall 2020 Enrollment Class                          Original      Revised    from Original          2020 Enrollment 
 

• NEW HS Graduates from RL Community         85                65                -20                     33.33% 
• Returning HS Grads from RL Com.  (GED grads)        65                50                -15      25.64% 
• Non-Traditional Age Students from RL Community     50                45   -5                     23.08% 
• Natives within 60 miles of Red Lake or off of Res.       30                  5                -25                       2.56% 
• ITV or Non-Native Students w/in 60 miles of RL Res. 20                  5                 -15                       2.56% 
• New PSEO Students from RLHS or other local HS’s     0             25               +25      12.83% 

 
TOTAL         250              195 -55                                 100% 

 
 
There have been several factors that have reduced our projected recruitment and enrollment 
numbers from our original projections in 2016.  The updates and changes are listed here: 
 

1.) A major negative factor in our student enrollment has been the poor results from Red 
Lake High School graduation rates.  Over the last several years, the Red Lake High 
School has stated graduation rates of 15% to 35%.  With such poor high school 
graduation rates, our potential crop of students each year is greatly diminished.  Plus, the 
lower quality of local high school graduates has required more developmental education 
courses.  This poorer quality of high school graduates also results in lower college 
retention due to lack of college preparation. 
 

2.) We have also experienced a much lower GED graduation rate from the Oshkiimaajitadah 
Job Training Program.  In the past, we have seen as many as 50 to 75 total GED 
graduates every year from the Red Lake reservation community.  Of these past GED 
graduates, we have recruited as many as 25 to 30 as new RLNC students through our 
open enrollment policy.  The GED training program was so successful, we moved the 
GED program into our college campus.  It is now located in the college across from the 
library.  GED students may use the Learning Center and GED staff also help tutor RLNC 
students with tutoring as needed.   

 
However, in the past two years we have averaged only 5 to 10 students per year 
completing the GED program due to a change in the testing methods and testing 
requirements.  We see the GED completion numbers slowly rising but we still need to 
temper our previous higher projections to account for the GED testing problems and 
lower GED completion numbers. 

 
3.) Lack of student housing appears to prevent many students from ever considering the 

RLNC.  Like most reservations, Red Lake has a severe housing shortage with most 
households experiencing overcrowding and two or three families living in one household.  
Families routinely take in additional, extended family members.  Several students are 
homeless each year.  The Red Lake community homeless shelter is full and no 
emergency housing exists. 
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Red Lake has just about half of its 12,000 members living off of the reservation and this 
population of 6,000+ could all be potential students.  These off reservation Tribal 
Members routinely inquire about on campus housing.  We have completed some initial 
surveys on this lack of student housing issue and they have confirmed our suspicions that 
student housing is a local need.  See the initial RLNC Student Housing Survey Summary 
report, located in Appendix 3 of this report.  More student housing surveys are in process.  
Additionally, many students from other reservations inquire about attending RLNC but 
once again, the problem of lack of student housing prevents most students from seriously 
pursuing RLNC as an option since there are no housing opportunities in Red Lake.   
 
As you can see from the above listed revised enrollment projections for Fall 2020 located 
on page two of this report, we have reduced potential students from within 60 miles due 
to lack of housing as well.  We anticipated we would recruit some of these more local 
students within 60 miles but apparently, lack of student housing impacts these students as 
well.  Non-Native students within 60 miles have also not materialized during the last two 
years from 2016 to 2016, and therefore, must be adjusted downward moving forward. 

 
4.) The potential bright spot for enrollment increases from 2016 to 2018, is the development 

of PSEO as a larger potential slice of enrollment.  With a new RL Superintendent who 
has had a large PSEO program at her previous school district and is a strong supporter of 
expanded PSEO, we have a mutually strong interest in expanding PSEO opportunities for 
RL high school students.  We are projecting 25 additional new PSEO students by Fall 
2020 (in addition to the PSEO returning students) from previous years.  This is 
reasonable PSEO growth for Fall 2020 since actual PSEO student counts from recent 
terms are as follows: 
 
 
RLNC PSEO STUDENTS 
 
Fall 2017 Term:  16 PSEO Students 
 
Spring 2018 Term:  15 PSEO Students 

 
 
These previous comments conclude the updates from 2016 to 2018 for the RLNC Recruitment & 
Enrollment Plan for 2016 to 2020. 
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ORIGINAL RLNC RECRUITMENT & ENROLLMENT PLAN FOR 2016 - 2020 
February 2016 
 
 
Annual Goals for Recruitment and Enrollment 
 
In order to reach our RLNC projections for new and returning students each year, here are our annual 
goals that will allow us to attain our recruitment and enrollment goals.  Achieving these goals will require 
a full effort by all staff and faculty to assist in recruiting and retaining students every year. 
 
Goal 1: Achieve the pre-set, annual goals for student recruitment and enrollment.   
 
Strive to achieve 1.3X the number of students for recruitment since we will not get all of the students we 
recruit to attend RLNC.  Each year, a specific recruitment and enrollment goal will be set among staff and 
administration of RLNC that is based on the attached Appendix Report, RLNC Enrollment (2010 to 
2020) Actual and Projected, report from April, 2011, that is based on demographic research and 
survey data. 
 
Goal 2:  Use and manage student contact forms and spreadsheets for daily follow-up.  Contact at 
least 7 students per day via phone, texts, email, Facebook or in person at Red Lake High School.  
 
Recruitment and Retention Counselor will provide a weekly and monthly report to their supervisor, the 
Director of Student Services, of their follow through on the spreadsheet and results via a weekly running 
total of recruitment and enrollment for the upcoming semester:  The steps taken to recruit students are 
listed below in Goal #3. 
 
Goal 3: Develop a monthly schedule of visits, with a minimum of four visits to various schools every 
month.  
 
The Retention and Recruitment Counselor will contact local area high schools to schedule visits.  Area 
schools of interest include: 
 

1.) Red Lake High School 
2.) Bemidji High School 
3.) Blackduck High School 
4.) Kelliher High School 
5.) Clearbrook High School 
6.) Bagley High School   
7.) Trek North Charter High School 
8.) Voyagers Charter High School 
9.) New Beginnings GED Program 
10.) Red Lake High School GED Program 

 
Develop professional relationships with each school’s key counselor staff members and Indian Education 
school staff.  Provide them with the proper information that they can provide to students.  Inform them of 
the quality of education, costs savings, transferability of credits and the new campus coming in 2015. 
 
Focus on lunchroom meeting locations rather than private rooms.  Only arrange visits where you can meet 
with maximum numbers of students rather than small, limited groups.  Emphasize quality of education, 
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cost savings and transferability of credits.  Provide notification flyers to each school at least three weeks 
ahead of your visit and follow up to make sure your flyers are posted.  Ask for school announcements too.   
  
 
This is the process followed by the RLNC Student Services and Admissions staff: 
 

1. A recruiting event (school or community area) is scheduled or planned. 
2. A table is set up with promotional materials at each event.  The hours at the table depend on the 

school or location. Schools generally for 1-4 hours (varies by school). For busy, community 
locations (i.e., RL store, hospital, casino, etc.) the table hours are usually however longer.  It is 
preferred to be (4-6 hours), usually stay until table visits cease.   

3.)  When someone approaches the table, greet them warmly and ask them if they have any questions 
regarding the college.  If they do have questions, answer them to the best of your ability. If you 
need to follow up on a question you can’t answer, check on it and follow up with them.  If they 
don’t have any questions, give them a rundown of RLNC (costs, classes, registration dates, 
deadlines, student services we provide, schedule tours if they would like one, etc.) 

       4.)  Get an information card filled out for every single student.  This is a MUST so we have a way to 
  follow up with each student.  Focus on cell numbers and emails for texting.  Ask for FB info. too. 

Then I take down their contact info (Name, phone #, email, mailing address, etc).  
       5.)  Once back to the office, make a copy of the contact sheet and hand it off to the Admissions 

Counselor (Betty) for her to follow-up and contact them.  If they had any comments, make notes 
of them for Betty. 

        6.) Betty then follows up with them to follow up and try to get a visit to the campus.  Once people 
              visit our new campus, they are much more likely to attend. 
        7.) Registration and addressing objections to attending college are much more effective in person. 
 
 
Here are the additional list of places to visit on a regular basis for recruiting besides the high 
schools listed already in the packet: 
 

• Red Lake Casino 
• Thief River Falls Casino 
• Red Lake Hospital 
• Red Lake Store 
• Red Lake Post office 
• Red Lake Health Fair (Humanities) 
• Red Lake HS college festival (Red Lake HS) 
• Leech Lake Career fair 
• Drug & Gang summit (Red Lake Casino) 
• White Earth Career fair (Shooting Star Casino) 
• Powwows (Ponemah, Thief River Falls, Red Lake) 
• Bug-O-Nay-Ge-Shig High school.  
• Career fairs @ RLNC 
• Red Lake Dollar Store (4th of July week) 
• Miscellaneous community events (concerts, sports, etc.) 

 
 
Goal 4: Develop a calendar of yearly events and college fairs to attend regularly.  
 
The Retention and Recruitment Counselor will create a file to include events attended and contact 
information for the event. Follow up to inquire about the opportunity to participate in the event will 
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happen annually.  This will include college fairs and all other large educational recruitment gatherings or 
large social events where you can meet and provide RLNC information.  Also, making contacts and 
partners in the community is a good way to develop relationships with employers for potential 
employment for our alumni. 
 
Listed here are other annual community partnerships and events that will be attended every year in order 
to attain enrollment objectives: 
 
 

1. Red Lake Scholarship Program 
 

2. New Beginnings 
 

3. New Beginnings child care  
 

4. Leech Lake Gaming 
 

5. Red Lake Gaming 
 

6. Center for American Indian & Minority Health, UMD Medical School 
 

7. Polaris 
 

8. Anderson Fabrics 
 

9. Red Lake School district 
 

10. North Homes Children & Family Services 
 

11. Northwestern Minnesota Juvenile Center 
 

12. MN State University Moorhead 
 

13. St. Cloud State University 
 

14. Red Lake DNR 
 

15. Home at Heart Care 
 

16. Bemidji Area IHS 
 

17. Red Lake Nation College 
 

18. Red Lake Fisheries 
 

19. Shooting Star Casino 
 

20. University of MN - Morris 
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Goal 5: Recruit 10-15 students for the Social and Behavioral Science Program beginning in the fall 
of 2015.  (COMPLETED with 15 Students for Fall of 2015) 
 
The Retention and Recruitment Counselor, as well as all of the faculty and staff of RLNC, will provide 
suggestions of student names and recruitment efforts for this program.  
 
Goal 6: Develop and maintain an inventory list for needed recruitment supplies.  
 
The Retention and Recruitment Counselor will provide requests for items necessary to recruit students 
and advertise for RLNC.  Maintain a proper inventory and inform college administration several weeks in 
advance of when more supplies are needed so the inventory will not run out. 
 
Goal 7: Implement a Postsecondary Education Option (PSEO) Program at the Red Lake High 
School.  (COMPLETED with 10 Students for Fall of 2015 and 8 students in the Fall of 2016) 
 
 
The VP of Academic Affairs and VP of Student Success will provide instruction for the Path to Success 
class at Red Lake High School and develop a relationship with students interested in attending college at 
RLNC.  This will help encourage and foster long term recruitment for the RLNC among RLHS students. 
  
 

RLNC ANNUAL RECRUITMENT AND ENROLLMENT GOALS - 2016 TO 2020 
 

• The RLNC projected enrollment information is based on the “Assessment of Enrollment Potential 
for the Red Lake Nation College” report that was provided by Applied Insights in April 2011. 
 

• The RLNC projections are also based on the Leech Lake Tribal College model of doubling their 
student enrollment following the grand opening of their new campus from 2003 to 2005. 
 

• Since the Leech Lake reservation and Red Lake reservation are very similar in reservation 
population and demographics, we feel it is a good student enrollment growth model to compare.  

  
• The main difference is our new campus provides a much larger, more comfortable student 

experience, with more study space, more classrooms, a larger library upon opening, a larger 
Student Union, cafeteria, fitness center and a prime, beautiful, lakeside location.   
 

• However, even though our new campus offers more amenities and space than the LLTC 
campus that opened several years ago, we used a much more conservative projection of 
doubling our student enrollment over a seven year period.  This would indicate going from 
119 students in 2013 prior to the Grand Opening to 250 students in 2020.  This is more 
conservative estimate and would not indicate doubling in size two years like LLTC actually 
did from 2004 to 2006 after they opened a new campus. 
 

• It is projected that there will be a build up to a maximum enrollment of 250 potential 
college students at the RLNC by the year 2020.  This a 210% enrollment increase over seven 
years and with the addition of a new, $11.4M campus. 

 
• Since we have an open enrollment policy at our college, we can accept any students who 

have at least a high school diploma or a GED. 
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• According to the Applied Insights study they performed on the Red Lake demographics, an 
average of 150 High School Graduate age students will graduate with a diploma or GED every 
year from the Red Lake Community.   

 
• Of this 150 total, we estimate that 75%, or 110 HS graduates will be produced from the Red 

Lake Community each year that will be considered the primary target market for the 
RLNC. 

 
• We project to annually get 85 of these 110 potential students, or 77% of the available Red 

Lake Community Member high school students.  As the only higher education option in the 
community and the only college within 50 miles, we feel this is highly likely to maintain a 
high percentage of the local students who have a high distance barrier to attend the next 
closest college that is about an hour drive, one way. 
 

• Our projections do not include any Post-Secondary Enrollment Option (PSEO) Program students, 
which would be a higher quality student who would be likely to attend the RLNC. 

 
• The RLNC did start a PSEO program with 10 students in the Spring of 2015 and 10 students in 

the Spring of 2016.   
 

• Plus, there is a large, non-traditional, potential student population of 2,000 people from the ages 
of 25 to 44.  This large group of 2,000 potential students are people with diplomas or GED’s who 
have never attended college. 

 
• We estimate getting about 50 of these non-traditional students out of the 2,000 size group each 

year.  By 2020, this group will total 2,250 people. 
 

• Second year, returning students retention rates of traditional age high school students will be 
approximately 76% by the year 2020. 

 
• To show an example of what category our students will come from, listed here is the breakdown 

of the projections for the fall 2020 RLNC enrollment class: 
 

Fall 2020 Enrollment Class           Number  % of Enrollment 
 

• NEW HS Graduates from RL Community                85   34%  
• Returning HS Graduates from RL Community                65   26% 
• Non Traditional Age Students from RL Community   50   20% 
• Natives within 60 miles of Red Lake or Off of Reserv.   30   12% 
• ITV or Non-Native Students w/in 60 miles of Red Lake   20     8% 

 
TOTAL   250              100% 

 
 
 

• With four year courses available through BSU by fall 2016 and Adult Education activities, this 
could potentially add even more, 20 to 30 students beyond this 250 number by the fall of 2020. 
 

• These potential students that could be obtained through our Aazhoogan “technology bridge” of 
“virtual presence courses” are not listed in our above projections.  This also does not include 
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potential students who could take courses from Minneapolis using our “virtual presence mobile 
units”. 
 

• Retention and Persistence rates will increase dramatically over the next five years as our group 
size increases and our student support structure is further established and improved. 

 
• Based on a gradual build up to this 250 enrollment in the fall of 2020, this are the projected 

enrollment and recruitment goals for 2016 to 2020:  
 
 

 
          ANNUAL          REQUIRED 

TERM AND YEAR    GOALS       RECRUITMENT % NEEDED TO RECRUIT  
• FALL 2015    150  X 1.3    195 
• FALL 2016    175  X 1.3    227 
• FALL 2017    200  X 1.3    260 
• FALL 2018    225  X 1.3    292 
• FALL 2019    240  X 1.3    312 
• FALL 2020    250  X 1.3    325 

 
• In order to achieve a set, annual enrollment goals, we must recruit 1.3 X the number we plan to 

enroll since we will not be able to enroll everyone we recruit.  Many will be no-shows for many 
reasons or students will select other schools.   

 
• This relatively high 77% local success rate of recruiting is our estimate based on the fact that we 

have excellent higher educational offerings, an outstanding new campus facility, low cost 
educational programs and high distance barriers to the local community that prevents many from 
attending the next closest college, which is over an hour drive one way.  
 

 
 

• Update comment in February 2018:   The above numbers show the original 2016 RLNC 
Enrollment chart projections from 2015 to 2020 that indicates a projection of 250 students for 
Fall 2020.  These numbers were updated based on the revised RLNC Enrollment projections 
shown on page 2 of this plan. 

 
 
 
 
 
 
 

APPENDIX 
 

1.) Original enrollment projections were based on the Assessment of Enrollment Potential for the Red 
Lake Nation College report that was provided by Applied Insights in April 2011. 

 
2.) See the original, 2016 RLNC Enrollment chart from 2010 to 2020 (Actual and Projected). 

 
3.) Initial RLNC Student Housing Survey Summary.  From 1-28-16. 

 
10 

 























             

               

• Enrollment projections are primarily based on the Assessment of Enrollment Potential study completed for the Red Lake Nation 
College.  Prepared by: Applied Insights in April 2011. 

 
• The RLNC projections are also based on the Leech Lake Tribal College (LLTC) growth model of doubling their student enrollment 

following the grand opening of their new campus from 2003 to 2005. 
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