Academic Assessment Structure

Strategic Planning

Strategic Planning

Goal: Enrich & . .
X Goal: Provide a Rich
Expand Academic .

Cultural Experience
Programs

Curriculum Events Committee
Committee

Work Plan Work Plan Work Plan

-Course Review
-Program Review
-Withdraw/Fail Rates
-Student work
-Student Course
Evaluations

-Canvas Use

-General Education
Content
-Course/Program
Proposals

-Syllabi Reviews
-Rubrics
-Curriculum Review

-Co-Curricular Events
-Co-Curricular
Assessment
-Attendance
-Satisfaction Surveys
-Cultural
Engagement

Work Plan
-Retention of Faculty
-Academic Policies
-Research/Ethical Use
of Information
-Classroom
Observations

-Syllabi Review
-Canvas Use

-Populi Use

Work Plan

-Review Academic and
Financial Aid Appeals
-Review Early Alerts
-Review Student
Support for Students
on Academic Warning
and Suspension
-Review Students
Earning Honors
-Student of the Month

Work Plan
-Administrative Team
-Review/Revise Policy
Proposals

-Review RLNC
manuals, handbooks,
and forms for updates

Work Plan

-Review all Committee
and Department Work
Plans

-Make
Recommendations to
Committees and
Departments for
increased efficiency
and collaboration
-All-Staff Meetings

I

I

Annual Report
Act on results

Annual Report
Act on results

I I I I
e || e | [ | [




