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Cultural Context 
Because assessment is the crucial interface between students, faculty and the institution, it’s only 

appropriate to introduce Red Lake Nation College’s institutional environment. The Red Lake 

Nation College (RLNC) was chartered by the Tribe in 2001 to provide higher education 

opportunities for Tribal Members living on and near the Red Lake Reservation. Prior to the Red 

Lake Nation College opening, Red Lake Members were forced to drive two hours round trip 

daily in order to attend college. The rural location of the reservation and the high cost of 

transportation and daycare costs were all huge barriers to attending college for Tribal Members.  

In the fall of 2013, RLNC had 119 students start the semester. Over 90% of these 119 students 

who began in the fall of 2013 would not be in college if RLNC was not in existence. RLNC is 

currently operating as an additional site of the Leech Lake Tribal College and is not an 

independently accredited college.  

The slogan of Red Lake Nation College is “A Great Place to Start!” We want students to attend 

and earn an Associate of Arts Degree at RLNC and move on to attain a Bachelor’s Degree, 

Master’s Degree, Doctorate Degree, or Professional Degree and then return to help the 

reservation community grow and prosper.  

Our main goal is to provide an excellent, culturally relevant higher education that prepares our 

students for the 21
st
 century job market. Faculty and staff at RLNC work to instill a positive 

sense of Ojibwe culture and identity in all students. We strive to provide an atmosphere of 

support, building the confidence and academic skill level of students to ensure success at higher 

levels of education. 

Philosophy 
It is the philosophy of Red Lake Nation College that students learn best in a safe, nurturing, and 

thought-provoking environment, and that such an environment requires adequate classroom 

space, up-to-date learning resources, and academically qualified, caring instructors. We also 

believe that it is vitally important that American Indian students a) regain their dignity as 

indigenous people, b) that they develop respect for themselves, for people of other 

cultures/worldviews, and for the environment, and c) that they are motivated to become life-long 

learners. 

Mission 
The mission of RLNC is to provide excellent higher education that is grounded in the Ojibwe 

language and culture of the Red Lake Nation. 
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Vision 
Red Lake Nation College will strive to be a center for academic excellence on the Red Lake 

Indian Reservation, equipping students with a knowledge of their language, culture, and self, and 

preparing them to carry this knowledge forward into future generations.   

Institutional Values 
The Red Lake Ojibwe follow the greater Anishinaabe philosophy of life and living. According to 

this philosophy and view of the world, humans did not create or weave the web of life, we are 

merely a strand in it.  Whatever we do to the web, we do to ourselves. 

As a result of this philosophy, kinship among all of creation, not the mastery of our relatives 

(other humans, animals, plants, etc.) is vital to harmonious living.  At Red Lake Nation College, 

we will use, follow, encourage and support following the below list of Ojibwe Culture Principles 

and Values. If we all follow these seven Ojibwe Principles and Values, this will lead to a more 

harmonious and happier life. 

1.  Dabasendizowin (Humility) 

 To be modest in one’s actions 

 To demonstrate sensitivity to others 

 To recognize oneself as a sacred and equal part of the Creation 

 To develop and practice good listening and observation skills 

 

2.  Debwewin (Truth) 

 To speak the most honestly one can, according to our own perceptions 

 To be loyal in all our relationships, avoiding hypocrisy 

 

3.  Zoongide’iwin (Courage) 

 To face difficult situations with bravery in spite of our natural fears 

 To acknowledge one’s personal weaknesses and develop the strength to combat 

them 

 To develop the ability to take initiative and to speak forthrightly 

 

4.  Gwayakwaadiziwin (Honesty) 

 To maintain truthfulness, sincerity and fairness in all of our individual actions 

 To possess the ability to manage confidential information 

 To communicate with others and transmit information fairly and truthfully 

 To recognize our own strengths and weaknesses and acknowledge the capacity for 

self-growth and change 
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5.  Manaaji’idiwin (Respect) 

 To be respectful of the thoughts and ideas of others 

 To accept cultural, religious and gender differences 

 To maintain high standards of conduct at all times 

 To safeguard the dignity, individuality and rights of others 

 

6. Zaagi’idiwin (Love) 

 To show kindness and compassion toward others 

 To work cooperatively and harmoniously with others 

 To demonstrate acceptance and the empowerment of others 

 To offer hope, encouragement and inspiration to others 

 

7.  Nibwaakaawin (Wisdom) 

 To persist in acquiring knowledge and improving skills 

 To strive for the accomplishment of goals and dreams 

 To seek guidance from elders and qualified advisors 

 To acknowledge the opportunity to learn from others 

 To practice ethical behavior at all times 

 To take time to reflect on all our experiences 

Assessment of Student Learning Philosophy 
At Red Lake Nation College student learning involves the mastery of subject content, application 

of knowledge, utilization of resources and problem-solving. College faculty, staff, and 

administration work to support a positive environment for student achievement and development. 

The primary function for determining effective student learning is the assessment process that 

uses a variety of valid and reliable measures to monitor and improve courses, services and 

programs. 

General Education Philosophy 
All students participate in common academic experiences during their time at Red Lake Nation 

College. These experiences are best defined as general education requirements. This program 

provides students broad and extensive experiences, which are both rich and important in 

preparation for living in a tribal and democratic society. Taken as a whole, they provide the 

opportunity for the development of individual talents and a satisfying education experience at the 

Red Lake Nation College. Students complete general education requirements by the time they 

have completed course work for the associate degree. 
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General education is the part of the academic program that assists the student’s development as a 

person and a member of an indigenous community, and provides the structure for the student’s 

professional education.  The goals of the general education program at Red Lake Nation College 

are as follows: 

1. To develop and enhance basic academic skills 

2. To provide important general knowledge 

3. To develop the critical thinking skills needed to assess ethical and practical behaviors 

4. To protect and promote the cultural values, language, and traditions of Indigenous people 

5. To continue exercising these skills and knowledge throughout lifelong learning, insuring 

the importance of education to future generations 

 

 

 

External Environment 
It is essential for faculty, staff and administration to understand the external perspective of the 

“what is” and “why is” of assessment of student learning. This can be examined through the 

following process: 

 
 

This all builds on accreditation standards. Therefore, the following excerpts, in relation to 

Assessment of Student Learning, sever as beacons for guiding RLNC in addressing the 

fundamental question of whether or not RLNC is fulfilling its mission and achieving its goals. 

Higher Learning Commission’ Guiding Values Pertaining to Assessment 
The Criteria for Accreditation: Guiding Values 

https://www.ncahlc.org/Criteria-Eligibility-and-Candidacy/guiding-values-new-criteria-for-accreditation.html
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Focus on Student Learning 
“A focus on student learning encompasses every aspect of students’ experience at an institution: 

how they are recruited and admitted; costs they are charged and how they are supported by 

financial aid; how well they are informed and guided before and through their work at the 

institution; the breadth, depth, currency, and relevance of the learning they are offered; their 

education through co-curricular offerings; the effectiveness of their programs; what happens to 

them after they leave the institution” (Criteria for Accreditation: Guiding Values).   

Education for a diverse, technological, globally connected world 
“A contemporary education must recognize contemporary circumstances: the diversity of U.S. 

society, the diversity of the world in which students live, and the centrality of technology and the 

global dynamic to life in the 21st century. More than ever, students should be prepared for 

lifelong learning and for the likelihood that no job or occupation will last a lifetime. Even for the 

most technical qualification, students need the civic learning and broader intellectual 

capabilities that underlie success in the workforce. The Commission distinguishes higher 

education in part on the basis of its reach beyond narrow vocational training to a broader 

intellectual and social context” (Criteria for Accreditation: Guiding Values).   

A culture of continuous improvement 
“A process of assessment is essential to continuous improvement and therefore a commitment to 

assessment should be deeply embedded in an institution’s activities. Assessment applies not only 

to student learning and educational outcomes but to an institution’s approach to improvement of 

institutional effectiveness” (Criteria for Accreditation: Guiding Values). 

Evidence-Based Institutional Learning and Self-Preservation 

“Assessment and the processes an institution learns from should be well-grounded in evidence. 

Statements of belief and intention have important roles in an institution’s presentation of itself, 

but for the quality assurance function of accreditation, evidence is critical. Institutions should be 

able to select evidence based on their particular purposes and circumstances. At the same time, 

many of the Assumed Practices within the Criteria require certain specified evidence” (Criteria 

for Accreditation: Guiding Values). 

Mission-Centered Evaluation  
“The Commission understands and values deeply the diversity of its institutions, which begins 

from the diversity of their missions. Accordingly, mission in some degree governs each of the 

Criteria. The Commission holds many expectations for all institutions regardless of mission, but 

it expects that differences in mission will shape wide differences in how the expectations are 

addressed and met” (Criteria for Accreditation: Guiding Values). 
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Higher Learning Commission’s Assumed Practices Pertaining to 

Assessment 
Assumed Practices 

 Integrity: Ethical and Responsible Conduct 
1. The institution assures that all data it makes public are accurate and complete, 

including those reporting on student achievement of learning and student persistence, 

retention, and completion. 

 

 Teaching and Learning: Quality, Resources, and Support 

2. Faculty Roles and Qualifications 

 c. Faculty participates substantially in:  

d. Analysis of data and appropriate action on assessment of student learning and 

program completion. 

 Teaching and Learning: Evaluation and Improvement 
3. Institutional data on student retention, persistence, and completion are accurate and 

address the full range of students who enroll. 

 Resources, Planning, and Institutional Effectiveness 
4. The institution maintains effective systems for collecting, analyzing, and using 

institutional information. 

The Criteria for Accreditation and Core Components Pertaining to 

Assessment 
The Criteria for Accreditation and Core Components 

Criterion Three. Teaching and Learning: Quality, Resources, and Support 
3.A. The institution’s degree programs are appropriate to higher education. 

2. The institution articulates and differentiates learning goals for its undergraduate, 

graduate, post-baccalaureate, post-graduate, and certificate programs. 

3.C. The institution has the faculty and staff needed for effective, high-quality programs and 

student services. 

1. The institution has sufficient numbers and continuity of faculty members to carry out 

both the classroom and the non-classroom roles of faculty, including oversight of the 

curriculum and expectations for student performance; establishment of academic 

credentials for instructional staff; involvement in assessment of student learning. 

3.E. The institution fulfills the claims it makes for an enriched educational environment. 

http://policy.ncahlc.org/Policies/assumed-practices.html
https://www.ncahlc.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
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2. The institution demonstrates any claims it makes about contributions to its students’ 

educational experience by virtue of aspects of its mission, such as research, community 

engagement, service learning, religious or spiritual purpose, and economic development. 

Criterion Four. Teaching and Learning: Evaluation and Improvement 
4.A. The institution demonstrates responsibility for the quality of its educational programs. 

1. The institution maintains a practice of regular program reviews. 

6. The institution evaluates the success of its graduates. The institution assures that the 

degree or certificate programs it represents as preparation for advanced study or 

employment accomplish these purposes. For all programs, the institution looks to 

indicators it deems appropriate to its mission, such as employment rates, admission rates 

to advanced degree programs, and participation rates in fellowships, internships, and 

special programs (e.g., Peace Corps and Americorps). 

4.B. The institution demonstrates a commitment to educational achievement and improvement 

through ongoing assessment of student learning. 

1. The institution has clearly stated goals for student learning and effective processes for 

assessment of student learning and achievement of learning goals. 

2. The institution assesses achievement of the learning outcomes that it claims for its 

curricular and co-curricular programs. 

3. The institution uses the information gained from assessment to improve student 

learning. 

4. The institution’s processes and methodologies to assess student learning reflect good 

practice, including the substantial participation of faculty and other instructional staff 

members. 

Criterion Five. Resources, Planning, and Institutional Effectiveness 
5.C. The institution engages in systematic and integrated planning. 

2. The institution links its processes for assessment of student learning, evaluation of 

operations, planning, and budgeting. 

5.D. The institution works systematically to improve its performance. 

What is Assessment? 
Academic program assessment is an ongoing process used to measure the extent to which an 

academic program has achieved its objectives regarding the knowledge, skills, and abilities of 

program graduates and to identify changes that will help the program to better achieve those 

objectives 
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Assessment Cycle 

 

Plan Assessment 
Assessment planning can occur at any time during the academic year, and should be completed 

within 30 days after new program approval. 

Collect Data 
You will collect data at various points throughout students’ progress through the curriculum.  

Your assessment plan will identify the specific points where measures of student learning will 

occur.  Be sure that appropriate course and program faculty are alerted to any data collection that 

should occur with their courses or program activities for which they are responsible.   

 

Interpret Results 
As soon as data are collected, program faculty should begin to review them and consider what 

information about student learning they yield.  Data should be analyzed and interpreted as soon 

as possible after collection. Memories of instruction, classroom interaction, and perceptions 

about student learning may fade between data collection and reporting, limiting the inferences 

that might be drawn from this information. 

Report 
An annual assessment report will summarize the data collected. Assessment reporting usually 

occurs prior to the new academic year as well as the new fiscal year.   

Act on Results 
When the assessment information gathered during the data collection step has been analyzed, 

faculty should begin to identify programmatic or instructional changes to improve student 

learning.  They should also begin to think about any assessment changes that will improve the 

quality of assessment information in the next cycle.   
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Assessment provides the answers to these questions: 

 What do program graduates know and what can they do? 

 What programmatic changes are necessary to support continuous improvement in the 

knowledge and skills of program graduates? 

 What assessment changes are necessary to capture the best possible information about 

student learning in order to support continuous improvement in the knowledge and skills 

of program graduates? 

Who must participate in assessment? 
All academic programs should undergo the assessment process on an annual basis.  Certificates 

have come under closer scrutiny by accreditation agencies in recent years.  This is in response to 

the U.S. Department of Education expectations that institutions demonstrate evidence of student 

learning outcomes for these programs that may be eligible for Title IV financial aid and are often 

marketed as preparation for certain areas of employment. 

Who is responsible for continuous improvement? 
Continuous improvement is the responsibility of all members of the organization.  Management, 

faculty, and all other employees share responsibility for the identification and implementation of 

changes that will contribute to continuous improvement.  Most ideas will come from employees 

rather than management.  These ideas will typically involve minor changes that improve 

organizational productivity, quality, or safety, while reducing waste, and can be quickly and 

easily implemented, at minimal cost.  Ideas for change may address any area or activity of the 

organization.  All employees should continually look for ways to improve their own 

performance, as well as organizational performance. 

 

 

 

When does assessment planning occur? 
As soon as a new program has been approved, you should develop an assessment plan.  Even 

though many aspects of the new program may not be in place yet, and that students may not 

reach measurement points until a year or more from the time of approval, it is important to begin 

the process.  Program faculty must identify the intended program outcomes at the time a program 

is created.  It is equally important for faculty to identify where in the new curriculum that 

students will be exposed to program content, have opportunities to reinforce initial learning on 

that content, and ultimately to demonstrate their knowledge of the content.   

Who is on the assessment committee? 
All full-time faculty at RLNC are on the assessment committee.  All volunteers from the adjunct 

pool are welcome to join. 

How often does the assessment committee meet?   
Once per month on a predetermined schedule. 
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The following departments will gather assessment data in the following areas: 

A. Office of Student Success 

Needs assessments 

Disability Assessments 

Career and interest inventories 

 

B. Academic Affairs 

Course tests 

Course assignments 

Course syllabi 

Course evaluations 

Faculty evaluations 

Student Learning Outcomes 

Audits 

New program/course requests 

Post-audit program review 

Faculty data and credentials 

Student satisfaction surveys 

 

C.  Student Services Office (Admissions, Registration, Financial Aid, Retention) 

Attendance 

Financial Aid Awards 

Financial Aid Eligibility 

Graduate exit survey 

Student recruitment data 

Alumni survey 

Student Needs Assessments 

COMPASS tracking 

Community surveys 

Student demographic information 

AIMS/AKIS report 

IPEDS report 

MN Office of Higher Education Report 

Course enrollment 

Grade reports 

Transcripts 

Credit hour production 

Degree checks 

GPA verification for awards 
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D. Business Affairs 

Budget Development 

Annual audit 

Staff evaluations 

Safety hazards  

Accident reports 

Human resources 

 

Assessment of Student Learning at a Glance 

The timelines listed below provides an overview of past, present, and future assessment activities 

for various departments as RLNC initiates an institution-wide assessment plan. It serves as a 

foundation and framework for fulfilling RLNC’s mission and achieving its goals. 

 

Term Academic 

Year 2013-

2014 

Academic 

Year  

2014-2015 

Academic 

Year  

2015-2016 

Academic 

Year 

2016-2017 

Academic 

Year  

2017-2018 

Septembe

r through 

December 

 September 

2014 

COMPASS 

testing 

Admissions 

data 

Student Needs 

Surveys 

 

September-

December 

2014 

Registration 

data 

Financial aid 

data 

Assessment 

committee will 

meet three 

times 

December 

September 

2015 

COMPASS 

testing 

Admissions 

data 

Student Needs 

Surveys 

 

September-

December 2015 

Registration 

data 

Financial aid 

data 

Assessment 

committee will 

meet three 

times 

 

December 2015 

September 

2016 

COMPASS 

testing 

Admissions 

data 

Student 

Needs 

Surveys 

September-

December 

2016 

Registration 

data 

Financial aid 

data 

Assessment 

committee 

will meet 

three times 

December 

2016 

September 

2017 

COMPASS 

testing 

Admissions 

data 

Student 

Needs 

Surveys 

September-

December 

2017 

Registration 

data 

Financial aid 

data 

Assessment 

committee 

will meet 

three times 

December 

2017 
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2014 

Course 

evaluations for 

all courses 

Complete 

assessment 

plan for second 

program 

offering 

Registration 

data reports 

 

Course 

evaluations for 

all courses 

Registration 

data reports 

 

Course 

evaluations 

for all 

courses 

Registration 

data reports 

 

Course 

evaluations 

for all 

courses 

Registration 

data reports 

 

January 

through 

May 

March 2014 

V.P of 

Academic 

Affairs hired 

May 2014 

Course 

evaluations for 

all courses 

Feedback to 

all instructors 

on course 

evaluations 

 

 

May 2015 

Faculty 

evaluations 

Course 

evaluations 

Graduate exit 

survey 

May 2015 

Course 

evaluations for 

all courses 

Feedback to all 

instructors on 

course 

evaluations 

 

May 2016 

Faculty 

evaluations 

Course 

evaluations 

Graduate exit 

survey 

May 2016 

Course 

evaluations for 

all courses 

Feedback to all 

instructors on 

course 

evaluations 

 

May 2017 

Faculty 

evaluations 

Course 

evaluations 

Graduate exit 

survey 

May 2017 

Course 

evaluations 

for all 

courses 

Feedback to 

all instructors 

on course 

evaluations 

 

May 2018 

Faculty 

evaluations 

Course 

evaluations 

Graduate exit 

survey 

May 2018 

Course 

evaluations 

for all 

courses 

Feedback to 

all instructors 

on course 

evaluations 

 

June 

through 

August 

June 2014 

V.P. of 

Student 

Success hired 

June-August 

2014 

Collect 

recruitment 

June-August 

2015 

Alumni surveys 

Collect 

recruitment 

data 

Faculty must 

submit syllabi, 

and identify 

June-August 

2016 

Alumni surveys 

Collect 

recruitment 

data 

Faculty must 

submit syllabi, 

and identify 

June-August 

2017 

Alumni 

surveys 

Collect 

recruitment 

data 

Faculty must 

submit 

June-August 

2018 

Alumni 

surveys 

Collect 

recruitment 

data 

Faculty must 

submit 
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data 

Collect 

community 

surveys 

August 2014 

Complete 

Assessment 

Plan for A.A. 

Liberal 

Education 

Program 

Faculty must 

submit syllabi, 

and identify 

their 

professional 

goals and 

objectives 

 

their 

professional 

goals and 

objectives 

Complete 

assessment 

plans for all 

remaining 

degree or 

certificate 

programs 

Review annual 

assessment 

plans 

their 

professional 

goals and 

objectives 

Complete 

assessment 

plans for all 

remaining 

degree or 

certificate 

programs 

Review annual 

assessment 

plans 

syllabi, and 

identify their 

professional 

goals and 

objectives 

Complete 

assessment 

plans for all 

remaining 

degree or 

certificate 

programs 

Review 

annual 

assessment 

plans 

syllabi, and 

identify their 

professional 

goals and 

objectives 

Complete 

assessment 

plans for all 

remaining 

degree or 

certificate 

programs 

Review 

annual 

assessment 

plans 

 

 

Glossary of Assessment Terms 
Assessment: “The systematic collection of information about student learning, using the time, 

knowledge, expertise, and resources available in order to inform decisions about how to improve 

learning.”  The primary purpose of assessment in higher education is to improve student 

learning.  The secondary purpose is to demonstrate accountability. 

Assessment as Learning: The concept that students should learn something every time they are 

assessed. 

Assessment Plans: Coordinated future and current campus-wide assessment efforts, present to 

external bodies a well-conceived approach to assessment, and provide a systematic way to 

determine the extent to which outcomes have been achieved. 

Assessment Reports: Reports that document past assessment activities and how the tribal 

college is using assessment results to improve student learning.  They serve either one or both of 

the following purposes: 1) to outline existing assessment strategies and recommend ways to 
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improve assessment and/or 2) to summarize outcomes of assessment measures and recommend 

ways to improve student learning. 

Course Outcomes: The most important skills a tribal college would like students to possess by 

the end of a specific course. They are unique to a specific course.  Course outcomes are more 

specialized than those outlined in the college outcomes and program outcomes. 

Curriculum Maps: An effective tool for determining where in the curriculum each of the 

college outcomes is being assessed and reinforced. By listing course requirements for each 

program, this simple matrix outlines the level to which students are expected to master each of 

the college outcomes in each of the required courses. The curriculum map provides an efficient 

and useful way to identify gaps in the program where institutional outcomes may be neglected.  

Curriculum maps are also used to track program outcomes. 

Direct Indicators of Student Learning: Require that students demonstrate their learning 

through, for example, essays, capstone projects, tests, and presentations. 

Indirect Indicators of Student Learning: Provide information about students’ perceptions 

about their learning and their college experiences. They require students to reflect on their 

learning through, for example, student satisfaction surveys, interviews, and focus groups. 

Inputs: For a tribal college assessment program include 1) the plans and strategies (i.e. mission 

statement, the strategic planning initiative, the assessment inventory, and the assessment plan) 

and 2) the resources (i.e. the assessment coordinator, financial support, technical support, 

administrators, and faculty) that go into developing the program. 

Institutional Data: Institutional level measures that do not necessarily indicate student learning 

but do reflect the overall condition and effectiveness of the tribal college. Data may include, for 

example, retention and graduation rates, success after transfer data, and enrollment trends. 

Institutional Outcomes: The overarching skills that are emphasized and reinforced throughout 

many courses in all programs at the tribal college. They define the common skills that the college 

would like all of its students to possess by graduation. 

Processes: For a tribal college assessment program include 1) how the assessment program itself 

is carried out, 2) the extent to which assessment is embedded in college processes, and 3) the 

learning, teaching, and assessment strategies that are employed at the college. 

Program Outcomes: The overarching skills that are emphasized and reinforced throughout 

several courses in a specific program. They define what the tribal college would like students to 

be able to do by the end of a program. Program outcomes go beyond the skills outlined in the 

institutional outcomes. 

Rubrics: Scoring tools that list the criteria for a certain skill or piece of work.  For example, a 

rubric for a writing outcome or an essay might tell students that their work will be judged on 

content, organization, voice, word choices, sentence fluency, and grammar/spelling/punctuation.  

A good rubric also describes levels of quality for each of the criterion, usually on a point scale.   


